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In the summer of 2002, Ray Hivoral, a tech savvy guy with an engineering degree, spent some 
painful time struggling through a series of computing and networking troubles at home and at 
work. Despite his technology expertise, he found it annoyingly difficult to get things to work.  
 
At the time, Ray was working for a small company that was dependent on its computer systems 
and networks, but couldn’t afford to hire a full-time Information Technology (IT) staff. The 
company relied on an outsourced “IT guy” who was often hard to track down and inconsistent in 
the quality of his work. Ray realized that this situation posed both a problem and an opportunity: 
There had to be thousands of small companies like his across the country, full of busy people who 
had more important things to do than to try solving their computer troubles.  
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